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1737 Sagewood Drive – Fort Collins, Colorado 80525 -2073




970/482-0612
http://mullaneyvision.net      mullaney@alumni.gwu.edu
Objective
Apply current MBA training along with existing Project Manager experience, PMP certification and technical background in project management to resolve needs of a business environment striving to flourish

Summary
Committed project manager with PMP certification (and working on MBA) known for communication skills, curiosity for new challenges, team empowerment, negotiation ability, solution deployment, systems/software engineering with expertise in relational database systems and worldwide system design/development life cycle– fluent in Spanish and English –strong work ethic, accountable, organization of information, resourceful, open and energized with colleagues, and passionate about customer satisfaction 
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Motivated engineers to focus on how to approach requirements and to track them
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Redefined support position for Software Distributor; established positive team reputation
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Organized technical presentations and field trips for customers to understand products

[image: image4.png]



Applied Project Management Fundamentals to GeoCustoms (requirements, lab commit, design, implementation, testing & delivery in software life cycle); won U.S. patent

[image: image5.png]



Configured solutions; taught customers to invest in High Availability infrastructure
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Requested configurations quoted, reviewed and fine-tuned resulting quotes
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Overcame customer hurdles at GE Global Exchange Services for server consolidation project
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Participated in weekly meetings at Lockheed-Martin to deploy SAP modules and systems
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Participated in strategic meetings to coordinate and focus efforts on delivering HP-UX 11i Operating Environments with approximately a 350% increase in quality

[image: image10.png]



Coordinated implementation design/implementation of new wireless LAN by IT groups
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Developed multi-tab spreadsheet to organize cost and configurations, empowering Account Manager, Systems Engineer and customer to adjust multi-million dollar solutions within tight schedule in support of business decisions
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Distilled customer descriptions of business processes into 800 measurable requirements
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Coordinated response to Request For Information in a system consolidation opportunity during transitional period of account management, leading to competitive deliverable
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Communicated interdepartmental requirements of EchoStar with Telsec device vendor
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Contributed to Root Cause Analysis on behalf of Bellcore (later known as Telcordia)
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Helped Boeing with changes to SD; technical corrections to Boeing process
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Bridged communication gap that had prevented gathering specific equipment information
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Oversee development and confirmation of Statements of Work for construction projects
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Designed Relational DB System to manage WAN-based signal monitoring system equipment
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Created and presented technology updates to customers and consultants
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Published white paper on 32/64-bit Operating Systems in Enterprise Solutions Magazine
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Launched and led Special Interest Group meetings for major software project
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Identified key contacts from various departments to collaborate on upcoming product release
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Organized and led meetings of engineering and operations managers to make business rules
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Managed meetings of interdepartmental stakeholders to address matters of mutual concern
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Led work to document Open Source ticket tracker and develop relevant training
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Implemented class plans and instructed/evaluated secondary school pupils in Spanish

Work Experience

Echostar Satellite, L.L.C.

Program Manager II


2003 – 2005
Colorado Christian University

Associate Professor


2003 

Hewlett-Packard Company 

Systems/Software Engineer

1995 – 2002

College of William & Mary

Database Developer


1994 – 1995

College of William & Mary 

Teaching Assistant


1993 – 1994

New Kent Public Schools

Spanish Teacher


1991 – 1992

Recognition
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Gift certificate from Echostar Compression Department for helping restore Puerto Rico, 2004
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Admission to Colorado State University, MBA-Evening program, 2004
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PMP certification, Project Management Institute, 2003
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Teamwork certificate from Brent Gale, Vice President of Echostar Satellite LLC, 2003
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$2700 in eAwards for Sales leads, 2002
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Drive The Future Award (Production of Patch Klatch 2 training video), 1999 
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Ace of Diamond Award For Excellence, 18 during 1995-2000 
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U.S. Patent for localization process (GeoCustoms), 1999 
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Toastmasters International (Certified Toast Master), 1999 

Education

Masters in Business Administration, Colorado State University, expected in 2006

Certified PMP, Project Management Institute, 2003
Masters in Computer Science, College of William and Mary, 1995

Masters in Theological Studies, Wesley Theological Seminary, 1989

Bachelor of Arts (Public/International Affairs), The George Washington University, 1987

Technical Skills & Additional Training
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Fluent reading, writing, speaking and translating Spanish and English; presentations
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Analysis (High Availability configurations, Total Cost of Ownership, Consolidation)
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Leading team discussions, requirements/design/code/test reviews
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Microsoft Project, Excel, Word, Visio, PowerPoint, Outlook
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Relational Database System Design
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Six Sigma webinar from International Institute for Learning 
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Financial Education Seminar; HP/Oracle “Think Customer” 
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Decker’s Effective Communication; Building Support for Your Ideas
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Operating Across Organizations; Diversity/Cultural Issues 

