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Objective
Serve in leadership role to unite stakeholders from diverse functional and geographic areas by applying Project Management Body of Knowledge principles acquired through work experience, PMP certification and MBA training

Summary of Qualifications
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PMP-certified from Project Management Institute; delivering solutions to global markets
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Fluent in Spanish and English; powerful writer and presenter; exceptionally true listener
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Earned reputation for providing organizational leadership; providing responsiveness and accuracy
[image: image4.png]



Recognizes strategic goals and implements through customer-driven, timeline-driven processes
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Provides timely communication and value added information in cross-departmental projects
Work Experience
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Volunteer in community/professional organizations
Program Manager (volunteer)
2005 – present
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Echostar Satellite, L.L.C.
Program Manager II
2003 – 2005
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Colorado Christian University
Associate Professor
2003 
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Hewlett-Packard Company 
Systems and Software Engineer
1995 – 2002
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College of William & Mary 
Teaching Assistant & DB Developer
1993 – 1995

Accomplishment Areas for Project Management Body of Knowledge

Time Management
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Configured high-end server solution for General Electric initiative to proceed on schedule
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Responded to changing needs, locations and schedules of multiple companies
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Facilitated execution of previously stalled LAN/WAN improvements
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Developed templates in MS Word and PowerPoint for use in the organization
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Developed planning/tracking system with Tech Lead for Echo 10 satellite program

Scope Management
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Listed detailed steps necessary to initiate a project, make a WBS and then track the progress
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Acquired actual signature of sponsor on specific project charters
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Distilled customer descriptions of business processes into 800 measurable requirements
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Gathered and affinitized customer data from Contextual Inquiry for emerging Ignite-UX

[image: image20.png]



Oversaw development and confirmation of Statements of Work for construction projects

Cost Management
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Reduced workstation global supply chain risk by pooling many markets into single supply
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Configured solutions; taught customers to invest in High Availability infrastructure
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Requested configurations quoted, reviewed and fine-tuned resulting quotes
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Coordinated response to Request For Information in a system consolidation opportunity during transitional period of account management, leading to competitive deliverable

Communication Management
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Organized and led meetings of engineering and operations managers to make business rules
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Bridged communication gap that had prevented gathering specific equipment information
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Organized technical presentations and field trips for customers to understand products
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Published white paper on 32/64-bit Operating Systems in Enterprise Solutions Magazine
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Wrote websites to deliver organized & appropriate information to partners & customers
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Led meeting discussion focused on Work Breakdown Structures

Integration Management
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Overcame customer hurdles at GE Global Exchange Services for server consolidation project
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Developed database structure diagrams in Visio to show tables, fields and relationships
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Organized matrices and other tools to help volunteers know which leaders to contact
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Participated in weekly meetings at Lockheed-Martin to deploy SAP modules and systems
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Applied Project Management Fundamentals to GeoCustoms (requirements, lab commit, design, implementation, testing & delivery in software life cycle); won U.S. patent

Risk Management
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Contributed to Root Cause Analysis on behalf of Bellcore (later known as Telcordia)
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Performed Y2K analysis, testing and support for Software Distributor (SD)
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Helped Boeing with changes to SD; technical corrections to Boeing process
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Interpreted and delivered course content according to university policies: Personal and Social Ethics; Management Problem-Solving and Decision Making; Leadership and Management

Quality Management
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Produced, directed and wrote script for 30-minute training video to improve patch quality
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Participated in strategic meetings to coordinate and focus efforts on delivering HP-UX 11i Operating Environments with approximately a 350% increase in quality

[image: image42.png]



Redefined support position for Software Distributor; established positive team reputation
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Developed and assisted in delivery of multi-day seminars for software packagers
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Led team in identification of audience types to drive design of new website

Human Resource Management
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Mentored new team members on every assignment of mine
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Organized and hosted guest lecture by Peruvian entrepreneur and accounting executive
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Enhanced delivery of business courses by supporting adoption of online classroom
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Organized and launched first inter-corporate series of discussions in collaboration with PMI

Procurement Management 
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Explained advantages of new purchase vs. demo system vs. lease vs. experienced systems
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Led interdepartmental research into processes for comprehensive RFP creation
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Clarified automated electronic confirmation of executed contracts
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Identified site and negotiated access for public meetings
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Researched pros/cons of various open source software systems to manage remote devices

Education
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Masters in Business Administration, Colorado State University, 
expected in 2006
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Masters in Computer Science, College of William and Mary, 
1995
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Masters in Theological Studies, Wesley Theological Seminary
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Bachelor of Arts (Public/International Affairs), The George Washington University
Recognition
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Gift certificate from Echostar Compression Department for helping restore Puerto Rico, 
2004
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PMP certification, Project Management Institute, 
2003
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Teamwork certificate from Brent Gale, Vice President of Echostar Satellite LLC, 
2003
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District Manager’s special award for software packaging for Qwest, 
2001

[image: image62.png]



District Manager’s recognition for FY00 successful efforts, 
2000
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Drive The Future Award (Production of Patch Klatch 2 training video), 
1999 
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Ace of Diamond Award For Excellence, 18 total, 
1995 – 2000
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U.S. Patent for localization process (GeoCustoms), 
1999 
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Toastmasters International (Certified Toast Master), 
1999 
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Authored "Packaging for Multistream." Enterprise Solutions magazine: March/April 
1999 [image: image68.png]



