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http://mullaneyvision.net/jdm    
Objective
Apply current MBA training along with existing Project Manager experience, PMP certification and technical background in project management to develop team members to attain company goals and personal aspirations

Summary of Qualifications
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PMP-certified from Project Management Institute; delivering solutions to global markets
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Fluent in Spanish and English; powerful writer and presenter; exceptionally true listener
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Publishing information (both self-developed work and assistance with publishing works of others)
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Shows responsiveness and follow-through to be dependable in professional and personal matters
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Professionally raise questions to clarify project and processes seeking best practice methodologies
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Customer champion; defined new, high standards of customer support at HP’s software packaging
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Earned reputation for providing organizational leadership; providing responsiveness and accuracy
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Recognizes strategic goals and implements through customer-driven, timeline-driven processes
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Demonstrates clarity, cultural sensitivity and enthusiasm in driving projects
Career History

Voluntary Leadership, Multiple organizations, Fort Collins, CO
2005 – present
Accomplishments in Web/DB Program Management for Northern Colorado Network
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Clarified/emphasized time and location for networking meetings
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Championed importance of usability in plan for migration to new Dot Net Nuke website
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Led team in identification of audience types to drive design of new website
PMI Mile Hi Chapter’s Northern Frontier Roundtable Program Manager
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Organized and launched first inter-corporate series of discussions in collaboration with PMI
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Identified site and negotiated access for public meetings
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Led meeting discussion focused on Work Breakdown Structures

Program Manager, EchoStar Satellite, L.L.C., Cheyenne, WY
2003 – 2005
Accomplishments for Customer-driven Requirements
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Bridged communication gap that had prevented gathering specific equipment information
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Managed data consolidation/collaboration project built in .NET framework
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Motivated software engineers to focus on how to approach requirements and to track them
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Researched pros/cons of various open source software systems to manage remote devices

Accomplishments for Initiation/Planning
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Listed detailed steps necessary to initiate a project, make a WBS and then track the progress
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Developed templates and processes to standardize organization of new project information
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Recommended key components for implementation of Program Management Organization

Accomplishments for Communication
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Empowered internal communication with education for effective use of Plone-based intranet
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Organized and led meetings of engineering and operations managers to make business rules
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Launched and led Special Interest Group meetings for major software project
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Led work to document Open Source ticket tracker and develop relevant training
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Developed database structure diagrams in Visio to show tables, fields and relationships

Associate Professor, Colorado Christian University, Fort Collins, CO
2003

Accomplishments in Training & Curriculum Development
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Enhanced delivery of business courses by supporting adoption of online classroom
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Interpreted and delivered course content according to university policies: Personal and Social Ethics; Management Problem-Solving and Decision Making; Leadership and Management

Systems/SW Engineer, Hewlett-Packard Company, Colorado
1995 – 2002
Accomplishments for Quality
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Redefined support position for Software Distributor; established positive team reputation
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Produced, directed and wrote script for 30-minute training video to improve patch quality
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Collaborated with partners in California and Asia for improvements in technical support
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Contributed to Root Cause Analysis on behalf of Bellcore (later known as Telcordia)
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Helped Boeing with changes to software; technical corrections to Boeing process

Accomplishments in Project Management
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Applied Project Management Fundamentals to GeoCustoms (requirements, lab commit, design, implementation, testing & delivery in software life cycle); won U.S. patent
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Applied Project Management Fundamentals to clarify sponsorship aspect of presales deliverables at Qwest, resulting in a supported and lauded execution of commitments
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Guided AT&T Broadband through evaluation of strategy based on open source software
Accomplishments in Systems & Software Engineering
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Organized technical presentations and field trips for customers to understand products
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Reduced workstation global supply chain risk by pooling many markets into single supply
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Merged two previous Graphical User Interface solutions for Software Distributor into one
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Participated in Contextual Inquiry for emerging product (Ignite-UX)

Accomplishments in Training & Curriculum Development
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Mentored new team members on every assignment of mine
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Developed and assisted in delivery of multi-day seminars for software packagers
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Wrote websites to deliver organized & appropriate information to partners & customers
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Published white paper on 32/64-bit Operating Systems in Enterprise Solutions Magazine

Credentials
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Masters in Business Administration, Colorado State University, 
expected in 2006
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Certified Project Management Professional (PMP), Project Management Institute, 
2003
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Masters in Computer Science, College of William and Mary, 
1995
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Masters in Theological Studies, Wesley Theological Seminary
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Bachelor of Arts (Public/International Affairs), The George Washington University
Business Skills
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Microsoft Project, Office, Excel, Word, Visio, PowerPoint, Access, Outlook, Explorer
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Online, database systems: Oracle, eCollege, Dot Net Nuke, Zope/Plone, SQL queries, XML format, 4GL
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Fluent reading, writing, speaking and translating Spanish and English; presentations
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Internationalization (I18N), Localization (L10N), cultural appreciation and awareness
Interests and Activities 
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Experiences throughout Peru, Chile, Argentina, Uruguay, Brazil, Nicaragua and Costa Rica
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Personal mentor (like a “Big Brother”) to son of Salvadoran single mom in Washington DC
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Project manager for restoration of playground equipment in Peruvian orphanage
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Photographer (using both digital and 35mm film) and graphic artist[image: image59.png]



